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SPA TREATMENT 

THE STATE AND DEVELOPMENT PROSPECTS  
OF SPA TREATMENT IN POLAND  

IN LIGHT OF THE TRANSFORMATIONS OF 2020–2025

STAN I PERSPEKTYWY ROZWOJU LECZNICTWA UZDROWISKOWEGO W POLSCE  
W ŚWIETLE PRZEMIAN Z LAT 2020–2025

Introduction

Spa treatment occupies a special place in the health care 
system, as it combines therapeutic, rehabilitation and preventive 
functions with the use of natural therapeutic resources and the 
climatic conditions of spa localities. In Poland, however, its role is 
not limited solely to treatment and rehabilitation. Health resorts 
influence local development, shape the economic specialization 
of spa municipalities, strengthen tourist attractiveness and build 
the recognizability of regions. In recent years, the importance of 
this sector has clearly increased. This results primarily from the 

ageing of the population and the growing demand for rehabilita-
tion and treatment of chronic diseases. Preventive, regenerative 
and wellness stays are also becoming increasingly important. 
In addition, the experience of the coronavirus disease 2019 
pandemic highlighted the role of health-related trips in restor-
ing physical fitness, psychophysical condition and quality of life. 
More recent studies show that health resorts should be consid-
ered not only as an element of the health care benefits system, 
but also as an important segment of health tourism and a factor 
supporting local and regional development [9–11].
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Summary: Spa treatment is an important segment of the Polish health care system and 
a significant component of regional development and health tourism. The aim of this 
paper is to assess the condition of the sector in 2020–2025 and to identify the main 
directions of its further development. The analysis is based on data from Statistics 
Poland on spa treatment establishments and inpatient medical rehabilitation facilities, 
supplemented by selected literature on Polish health resorts and spa tourism. The 
results show a sharp decline in activity in 2020 due to the COVID-19 pandemic, followed 
by recovery in 2021–2023 and a phase of relative stabilization with a slight weake-
ning of inpatient activity in 2024–2025. The number of spa patients increased from 
427.9 thousand in 2020 to 878.1 thousand in 2025, while the number of therapeutic 
procedures rose from 18.2 million to 36.4 million. The sector remains strongly spatially 
concentrated, with the Zachodniopomorskie, Kujawsko-Pomorskie, Dolnośląskie and 
Małopolskie voivodeships playing the dominant role. The main development directions 
include infrastructure modernization, diversification of services, better adjustment to 
the needs of older people, growth of the commercial segment, and stronger integration 
of therapeutic, preventive and tourism functions.
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Streszczenie: Lecznictwo uzdrowiskowe stanowi ważny segment polskiego 
systemu ochrony zdrowia, a zarazem istotny element rozwoju regionalnego 
i turystyki zdrowotnej. Celem artykułu jest ocena stanu sektora w latach 2020–
2025 oraz wskazanie głównych kierunków jego dalszego rozwoju. Analizę oparto 
na danych Głównego Urzędu Statystycznego dotyczących działalności zakładów 
lecznictwa uzdrowiskowego i stacjonarnych zakładów rehabilitacji leczniczej, 
a także na wybranej literaturze odnoszącej się do funkcjonowania uzdrowisk 
i turystyki uzdrowiskowej w Polsce. Wyniki pokazują wyraźne załamanie skali 
działalności w 2020 r. pod wpływem pandemii COVID-19, następnie stopniową 
odbudowę w latach 2021–2023 oraz fazę względnej stabilizacji z lekkim 
osłabieniem ruchu stacjonarnego w latach 2024–2025. Liczba kuracjuszy ogółem 
wzrosła z 427,9 tys. w 2020 r. do 878,1 tys. w 2025 r., a liczba zabiegów leczniczych 
z 18,2 mln do 36,4 mln. Sektor pozostaje silnie skoncentrowany przestrzennie, 
z dominacją województw zachodniopomorskiego, kujawsko-pomorskiego, 
dolnośląskiego i małopolskiego. Do najważniejszych kierunków rozwoju należy 
modernizacja infrastruktury, dywersyfikacja oferty, lepsze dostosowanie usług 
do potrzeb osób starszych, rozwój segmentu komercyjnego oraz silniejsze 
powiązanie funkcji leczniczych, profilaktycznych i turystycznych.
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with literature on the functioning of the spa infrastructure, the 
importance of natural therapeutic resources and strategic di-
rections for the development of spa tourism [7, 8].

Scale of Sector Activity in 2020–2025

In the period under analysis, three distinct stages in the 
development of the situation can be identified. The year 2020 
was a period of a deep decline in activity caused by the coro-
navirus disease 2019 pandemic and temporary restrictions on 
the functioning of spa treatment. In 2021, the recovery pro-
cess began, gaining considerable momentum in 2022 and 
2023. In 2024–2025, the sector maintained a high level of ac-
tivity, although after the peak recorded in 2023, a slight weak-
ening of inpatient traffic was observed.

The total number of spa patients increased from 427.9 
thousand in 2020 to 599.9 thousand in 2021, 819.9 thousand 
in 2022 and 903.8 thousand in 2023, after which it amounted 

to 884.2 thousand in 2024 
and 878.1 thousand in 
2025. The recovery of in-
patient traffic was partic-
ularly pronounced: from 
391.4 thousand people in 
2020 to 819.2 thousand in 
2023, followed by a slight 
decrease to 798.9 thou-
sand in 2024 and 786.7 
thousand in 2025. At the 
same time, the number 
of outpatient patients in-
creased from 36.5 thou-
sand to 91.4 thousand, 
which means more than 
a two-and-a-half-fold in-
crease compared with the 

crisis year — Figure 1.

The aim of this study is to present the state and develop-
ment prospects of spa treatment in Poland in light of the trans-
formations observed in 2020–2025. Including the year 2020 
makes it possible to capture the crisis moment caused by the 
pandemic; the years 2021–2023 show the process of sector 
recovery, while the years 2024–2025 allow an assessment of 
the degree of its stabilization and further development chal-
lenges. The empirical basis of the article consisted of informa-
tion materials of Statistics Poland concerning the activity of 
spa treatment establishments and inpatient medical rehabilita-
tion establishments in 2020–2025 [1–6]. The analysis was de-
scriptive and comparative in nature. It included the number of 
establishments, the number of beds, the total number of spa 
patients, patients treated on an inpatient and outpatient basis, 
the average length of stay, the share of women and people aged 
65 years and older, the financing structure of inpatient stays, 
the number of therapeutic procedures, and the regional distri-
bution of spa patient traffic. The analysis was supplemented 

Table 1. Basic indicators of the functioning of spa treatment in Poland in 2020–2025

Fig. 1. Patient traffic in spa treatment in 2020–2025
Source: own elaboration based on Statistics Poland data for 2020–2025.

Indicator 2020 2021 2022 2023 2024 2025

Spa treatment establishments (No.) 260 258 254 257 263 263

Beds in hospitals and sanatoria (thous.) 44.9 45.5 45.6 45.7 46.1 45.9

Total number of spa patients (thous.) 427.9 599.9 819.9 903.8 884.2 878.1

Patients treated on an inpatient basis (thous.) 391.4 529.9 742.0 819.2 798.9 786.7

Patients treated on an outpatient basis (thous.) 36.5 70.0 77.9 84.6 85.3 91.4

Average length of stay (days) 15.5 15.9 16.1 15.9 16.0 15.9

Women among patients treated on an inpatient basis (%) 59.4 61.5 60.7 60.3 60.1 60.7

People aged 65 years and older (%) 47.3 52.6 56.0 56.1 58.1 60.5

Therapeutic procedures (mln) 18.2 26.0 35.1 38.0 37.5 36.4

Source: own elaboration based on Statistics Poland data for 2020–2025
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Structural indicators confirm that the spa treatment sec-

tor in Poland is strongly linked to the older population. The 
share of people aged 65 years and older increased from 47.3% 
in 2020 to 60.5% in 2025, while the share of women remained 
close to 60% throughout the entire period. The average length 
of inpatient stay remained stable and ranged from 15.5 to 16.1 
days — Table 1.

Institutional Structure and Financing

The model of Polish spa treatment is still based primarily 
on inpatient care, within which spa sanatoria play the dominant 
role. In 2020, there were 185 spa sanatoria and 45 spa hospi-
tals, whereas in 2024 the number of spa sanatoria increased 
to 194, with a simultaneous decrease in the number of spa 
hospitals to 41. In 2025, the total number of establishments 
remained the same as in the previous year, but the structure 
changed slightly: there were 41 spa hospitals, 191 spa sanato-
ria, 10 spa outpatient clinics and 21 natural therapy establish-
ments. This indicates that the institutional scale of the sector 

remained stable, with only minor shifts between types of facili-
ties — Table 2.

In terms of financing, public funds predominated, mainly 
those of the National Health Fund. The share of the National 
Health Fund in the financing of inpatient stays was approxi-
mately 53–58% throughout the entire period under study. At the 
same time, the segment of fully paid stays remained large, with 
its share ranging approximately from 36% to 39%. This shows 
that Polish health resorts operate on the basis of a mixed mod-
el: the public system plays a stabilizing role, but market demand 
is also of considerable importance — Figure 2.

The data for 2025 deserve particular attention. In that year, 
453.4 thousand inpatient patients benefited from financing 
provided by the National Health Fund, while the number of fully 
paying spa patients amounted to 290.7 thousand. In addition, 
the stay of 21.7 thousand people was financed by the Social 
Insurance Institution. This arrangement confirms that health 
resorts have room for further development of commercial ser-
vices; however, their stability still depends to a large extent on 
contracting publicly financed health care services.

Type of establishment 2020 2021 2022 2023 2024 2025

Spa hospitals 45 41 41 41 41 41

Spa sanatoria 185 187 184 188 194 191

Spa outpatient clinics 10 10 6 7 7 10

Natural therapy establishments 20 20 23 21 21 21

Table 2. Institutional structure of spa treatment in Poland in 2020–2025

Source: own elaboration based on Statistics Poland data for 2020–2025

Fig. 2. Simplified financing structure of inpatient stays in 2020–2025  
Source: own elaboration based on Statistics Poland data for 2020–2025
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Therapeutic Procedures and Intensity  

of Use of the Infrastructure

Changes in the number of therapeutic procedures performed 
reflect the dynamics of the entire sector well. In 2020, 18.2 million 
procedures were performed in spa treatment establishments; in 
2021, 26.0 million; in 2022, 35.1 million; in 2023, 38.0 million; in 
2024, 37.5 million; and in 2025, 36.4 million — Figure 3. This still 
represents a more than twofold increase in the number of pro-
cedures between the crisis year and the end of the period under 
analysis, despite a slight decrease in 2024–2025.

In 2025, the largest number of procedures were natural ther-
apy procedures, including peloid treatments and mineral baths. 
Kinesiotherapy, electrotherapy, massages and hydrotherapy also 
played an important role. The structure of the services provided 
shows that the Polish model of spa treatment is still largely based 
on classical balneological and physiotherapeutic methods, al-
though their scale clearly depends on the number of patients and 
the degree of use of the inpatient infrastructure.

The increase in the number of procedures after 2020 resulted 
not only from the growing number of spa patients, but also from 

the return to the standard organization of stays. The data for 2025 
indicate, however, that the sector has entered a phase of stabiliza-
tion rather than continued rapid expansion.

Regional Differentiation

The regional distribution of spa patient traffic remains high-
ly concentrated. In each of the years under analysis, the highest 
number of patients treated on an inpatient basis was recorded 
in the West Pomeranian Voivodeship, followed by the Kuyavian-
-Pomeranian, Lower Silesian and Lesser Poland (Małopolskie) 
Voivodeships. Already in 2020, these four regions accounted for 
approximately 71.3% of patients treated on an inpatient basis, and 
in 2022–2025 their combined share remained at about 70–71% 
— Table 3.

In 2025, 212.4 thousand spa patients were treated on an inpa-
tient basis in the West Pomeranian Voivodeship, 163.7 thousand 
in the Kuyavian-Pomeranian Voivodeship, and 91.6 thousand 
each in the Lower Silesian and Lesser Poland (Małopolskie) Vo-
ivodeships. This spatial concentration results from the accumu-
lation of natural therapeutic resources, a long spa tradition, well-

-developed accommodation 
and treatment infrastructure, 
and strong links with tourist 
traffic. These regions also 
have more recognizable spa 
brands and better developed 
accompanying infrastructure, 
which strengthens their com-
petitive advantage.

The persistence of such 
a pronounced concentra-
tion also indicates that the 
development of weaker spa 
centres requires a more ac-
tive modernization and pro-

Fig. 3. Number of therapeutic procedures in spa treatment establishments in 2020–2025 
 Source: own elaboration based on Statistics Poland data for 2020–2025

Table 3. Main spa voivodeships by number of spa patients treated on an inpatient basis (thous.}

Voivodeship 2020 2021 2022 2023 2024 2025

West Pomeranian 107.9 137.5 180.0 222.9 210.5 212.4

Kuyavian-Pomeranian 77.8 104.4 153.2 169.1 166.0 163.7

Lower Silesian 49.2 66.4 94.6 99.8 95.2 91.6

Lesser Poland (Małopolskie) 44.0 63.8 91.5 93.5 94.3 91.6

Combined share of the four regions (%) 71.3 70.2 70.0 71.4 70.8 71.1

Source: own elaboration based on Statistics Poland data for 2020–2025
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motional policy. This applies in particular to those localities that 
have valuable natural assets but are characterized by limited re-
cognizability, a smaller scale of investment or weaker transport 
accessibility.

Discussion

A year-by-year view of the data shows that the crisis of 2020 
did not represent a lasting collapse of the spa sector, but rather 
became the starting point for a gradual recovery of activity. The 
coronavirus disease 2019 pandemic led to a sharp decrease in the 
number of spa patients and therapeutic procedures performed 
in 2020; however, in 2021–2023 there was a clear return of spa 
patient traffic. The years 2024–2025 did not bring further dyna-
mic expansion, but rather stabilization at a high level, with a slight 
decrease in the number of inpatient spa patients and procedures, 
accompanied by an increase in the importance of outpatient tre-
atment. The slight decline in the number of inpatient spa patients 
in 2024–2025 should not be interpreted as a renewed weakening 
of the sector, but rather as a transition from the post-pandemic 
recovery phase to a phase of high-level demand stabilization. 
These observations are consistent with more recent studies on 
the resilience of the spa sector and its economic conditions [9–
11]. The literature emphasizes that the strength of health resorts 
is determined not only by the presence of environmental assets, 
but also by the quality of infrastructure, spatial organization and 
the ability to adapt the offer to changing conditions [7]. The data 
for 2020–2025 confirm that the advantage is maintained by re-
gions that combine natural resources with well-developed and 
recognizable spa infrastructure.

The data analysed also indicate that the need to modernize 
the spa product and better adapt it to the changing needs of reci-

pients remains valid [8]. The high share of fully paid stays sugge-
sts the existence of significant demand for commercial services, 
especially where the offer combines therapeutic functions with 
a higher standard of stay and greater organizational flexibility. For 
this reason, health resorts should develop the segment of pre-
ventive, regenerative and wellness stays in parallel with publicly 
financed services.

A particularly important phenomenon is the growing share of 
older people among spa patients. This strengthens the social im-
portance of health resorts and, at the same time, requires better 
adaptation of infrastructure as well as hotel, nutrition and rehabi-
litation services to the needs of senior citizens. The development 
of the sector will therefore increasingly depend on the quality of 
service, architectural accessibility and the effective combination 
of health care services with health-promoting and educational 
activities. This direction is consistent with the more recent un-
derstanding of health resorts as spaces combining therapeutic, 
preventive, recreational and social functions [10, 11]. It should also 
be noted that the analysis presented is descriptive in nature and is 
based primarily on public statistics data. This makes it possible to 
capture the scale of changes in 2020–2025, but to a lesser extent 
shows qualitative differences between individual health resorts, 
the economic efficiency of their functioning or variation in the 
standard of services provided. For this reason, further research 
should also include more in-depth economic, spatial and organi-
zational analyses.

Development Prospects

The data for 2020–2025 do not indicate a need to change the 
basic function of health resorts, but they show that their further 
development will depend on the skillful combination of treatment, 

Fig. 4. The most important spa regions in Poland in 2020–2025 
Source: own elaboration based on Statistics Poland data for 2020–2025
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prevention, tourism and the local economy. Against the backgro-
und of earlier strategic approaches, it is now more clearly visible 
that a health resort should be treated not only as a place where 
health care services are provided, but also as an element of local 
development policy [8–11].

The most obvious, yet still current, task remains the moder-
nization of infrastructure. This applies both to treatment and ac-
commodation facilities and to municipal, digital and transport 
infrastructure. Today’s spa patient assesses the standard of stay 
not only through the prism of treatment itself, but also in terms of 
comfort, accessibility and the quality of the entire surroundings. 
After the experience of the pandemic, digital competences and 
the ability of facilities to respond quickly to changing conditions 
have also gained particular importance [9].

The second area of change is the diversification of the offer 
and sources of financing. In addition to classical publicly financed 
stays, short-term stays, preventive programmes, regenerative 
packages, offers addressed to professionally active people and 
services for foreign patients may play an increasingly important 
role. Expanding this part of the market may reduce seasonality 
and increase the own revenues of health resorts, which is impor-
tant for their long-term stability [10, 11].

A better connection between treatment, recreation and to-
urism will also be important. A health resort no longer performs 
only the role of a place of therapy, but increasingly becomes 
a space for regeneration, health education and moderate physi-
cal activity. Better use of spa greenery, walking routes, recreatio-
nal infrastructure and cultural resources may clearly increase the 
attractiveness of a stay [8,10]. Demographic and environmental 
pressure should not be overlooked either. The ageing of the popu-
lation favours growth in demand for spa services, but at the same 
time requires better organizational, staffing and architectural pre-
paration. At the same time, the importance of protecting the spa 
environment, air quality and the rational management of space 
and natural resources is increasing [7, 10, 11].

Conclusions

1.	 The years 2020–2025 show that Polish spa treatment moved 
from a deep pandemic crisis to recovery and relative stabiliza-
tion at a high level of activity.

2.	 In the period under analysis, the number of spa patients and 
therapeutic procedures performed increased markedly; the 
highest level of activity was recorded in 2023, whereas 2024–
2025 brought only a slight weakening of this dynamic, visible 
mainly in inpatient traffic.

3.	 The sector remains strongly spatially concentrated, and the 
dominant role is still played by the West Pomeranian, Kuy-
avian-Pomeranian, Lower Silesian and Lesser Poland Voivo-

deships, which together accounted for approximately 71% of 
spa patients treated on an inpatient basis in 2025.

4.	 Spa treatment in Poland operates on the basis of a mixed 
financing model: The National Health Fund remains the fo-
undation of stability, but the segment of fully paid stays also 
plays an important role.

5.	 The development prospects of the sector may be assessed 
as favourable; however, their use will depend on infrastructure 
modernization, better adaptation of services to the needs of 
older people, diversification of the offer and stronger links be-
tween health-related and tourism functions.
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